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•Organize, design, and plan technology training 
•Use a lesson plan template to put together a written plan 
•Create useful learning objectives 
•Promote technology training to your local community 



Tech is good for you!  
Have a second helping. 



Tech is Good for You. 

 Web-savvy 55-76 year olds have twice the brain 
activation in areas associated with decision 
making and reasoning as tech challenged 
individuals when searching online. 

 Neural activation is higher when performing 
online activities than reading a book; Googling 
may help exercise and improve brain function.  

--Center on Aging, University of California, Los Angeles 
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We have very little time… 
therefore, we must proceed  
very slowly.  





 Training Mission/Purpose Statement 
 Needs Assessment 
 Goals and Objectives 
 Methodology and Resources: who, what 

topics, $$$, scheduling, etc.  
 Outcomes & Evaluation 
 Policies and Procedures 



 Ascertain what your community wants and needs, 
because if a certain service is not what they want, 
"then why spend your limited resources on it?“ 

 Translate community needs to your staff so they 
understand your push for change. “Set that 
expectation and make it clear," either via personal 
conversations, job descriptions, performance 
evaluation, etc., "because until they buy into it, it's 
not going to happen.“ 



1. Determine the minimum level of technology competency required 
for each staff position.  

2. Assess each staff person’s proficiency with the tech they need to 
use.  

3. Conduct assessments for your community to determine public 
training needs. 

4. Develop a training plan that will help staff members reach at least 
the minimum level of technology required for their positions and 
identify primary workshops needed for the community. The 
training plan can include workshops or classes, independent 
learning materials (such as online resources, books, CDs, or 
videotapes), and time for practice and proficiency.  

5. Create a schedule for both staff and public training.  
6. Include the resources for training in your annual budget. 
7. Create and/or sustain the library as a Learning Organization. 
 



• WebJunction.org; Public Access Computing 
Technology Competencies; includes tech skills, 
knowledge, and management of tech 
programming;  
 

• CO State Library’s Technology Trainer 
Competencies 
 

http://www.webjunction.org/documents/webjunction/Sustaining_Public_Access_Computing_Programs_Technology_and_Management_Com.html
http://www.webjunction.org/documents/webjunction/Sustaining_Public_Access_Computing_Programs_Technology_and_Management_Com.html
http://create.coloradovirtuallibrary.org/technology-trainer-competencies
http://create.coloradovirtuallibrary.org/technology-trainer-competencies


  Tech skills count for 30% of  their evaluations. 
They benchmarked every staff member. 

 “They all had a meeting scheduled with me, 
and they sat down and I was like, 'OK, here you 
go. Here’s your test. You have 2 hours.' And I 
explained to them that it wasn’t to penalize 
them for not knowing, but I needed to know 
where they were then, so we could figure out a 
plan to get where they need to be.” 



 Help by: Show the big 
picture; vision; 
destination.  

 Keep them involved. 
How will they benefit? 
How will the 
community benefit? 

 Training staff invests 
in the library’s most 
valuable resource.  
 
 



 Big/Little Buddy tutor system (teen & senior are one example)  
 Seniors teaching seniors  
 Community club members  
 High School Students (may have a community service component 

to fulfill) can train staff/patrons in IM and chat, emerging 
technologies, gaming, etc. 

 Community Rec or other city departments, including tech 
 Literacy Councils   
 Community College, University, or Vo-Tech students or interns 
 Local Businesses, such as having an electronics/computer vendor 

come in and showcase new technologies (Best Buy, Radio Shack, 
Computer City often has regular classes they will offer)  

 Volunteers Network  
 Teachers/professional instructors may be willing to volunteer 
 Current volunteers 
 Partner with another local library and trade trainers and topics 
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Interesting Topics 
• “I just need 3 sources by tomorrow” 
• “Fantastic Freebies for Everyone” 
• 23 Things or All Together Now 
• YouTube Contest 
• Take Photos for Your Online Prescence 
• Present your Research (homeschoolers) 
• Teen Second Life: Get One! 
• Make Your Own Computer Games 
• Gaming for Parents 
• E-mail by Appointment & Computer Q & A 
• Teen Volunteer programs; on call, assistants 

• Open Source Software 

• Skyping authors and guest speakers 

 



 Offer classes when the library is  
  closed  
 Evenings are often popular for students, 9-5ers… 
 Day-time is great for stay-at-home parents, 

retired people, etc... 
 Lunchtime 
 30 minute quick sessions any time 
 An appointment for one on one training (some 

libraries use volunteer trainers for this type)  
 



     WORKSHOP PLAN 
 

 

• Title 
• Target Audience 
• Length  
• Workshop Goal 
• Learning Objectives  
• Description 
• Modules and Timing 
• Evaluation 
• Materials and Supplies 







What they should to do, think, and/or feel 

as a result of this training 

More content does not produce more 

learning. Information overload = 

confusion, anxiety, and indecision.  

Objectives 



3-hour Beginning Emerging Tech Workshop 
 

As a result of this training, participants will be able to: 
 

 List three reasons to use social software 

 Define Web 2.0 terms 

 Explain examples of emerging technologies 

 Practice using emerging technologies such as blogs, 
wikis, YouTube and aggregators.  

 Indicate increased confidence and comfort levels with 
using new technology tools.  

 

Learning Objectives 



  Modules – “bite-sized” 



Learning Objective  Activity  

Objective: Participants will be able to: 

 list and discuss social networking tools and  

 to determine best uses for their library. 

 

 

 

 Activity: BINGO 





Handouts 





 Library Newsletter 
 Training Information on website 
 Displays; Signs on the library book shelves 
 Local Newspaper; community weeklies 
 Direct Mail (some public utilities will include notices for 

free with bills) 
 Posters outside of the library 
 Flyers given at check-out at businesses and in the library 
 Press Releases 
 Public Services Announcements 
 BELL/WHITTINGTON PUBLIC LIBRARY, PORTLAND, TX “Seniors in 

Cyberspace” program held in partnership with senior centers 
and other community sites such as the local Dairy Queen 
restaurants.  





Visible and valued 
 
 

 
• Opens up possibilities 
• share and conserve resources, reach new 

audiences, and expand services and 
programs.  

 



 Test preparation 
 Small business support; contributes to the local Chamber of 

Commerce online portal  
 Student support; partners with local colleges, universities; schools. 

The the library’s IT manager serves on a network advisory committee.  
 Programs and services for those with special needs; partnered with 

local agency Family Connections to create a special story time for 
children with autism. Family Connections provides valuable input 
when purchasing assistive technologies for special needs groups. 

 A Senior Health Information Project. Grant from the National 
Network of Libraries of Medicine to create a senior health information 
program. Partnered with city and county recreation departments to 
secure locations for the library to conduct consumer health 
information workshops to seniors via  electronic resources.  



Free Training Resources: Let’s Share 
 WebJunction www.webjunction.org/technology-training 

 TechSoup for Libraries 
techsoupforlibraries.org/blog/fabulous-free-public-technology-

training-material) 

 Community Technology Network 
www.ctnbayarea.org/resources 

 Infopeople www.infopeople.org 

 Common Craft Videos:  
www.commoncraft.com 

 Custom Guide:  
www.customguide.com 

 Colorado Virtual Library:  
Tech Training for Libraries Outlines 

www.coloradovirtuallibrary.org/techtraining/content/training-topics 

http://www.prlog.org/11495752-finallogo.jpg


Any Questions or Concerns? 



Tips for Planning & Promoting Tech Training 

PLAN! 





It’s all about the people … 

 not the technology 



The Accidental Technology Trainer:  
A Guide for Libraries  

ISBN 978-1-57387-269-0 
Information Today, Inc. 



 
Stephanie Gerding 

 
http://stephaniegerding.com 
stephaniegerding@gmail.com 

 

The Accidental Technology Trainer 
Winning Grants  

http://www.amazon.com/gp/product/images/1573872695/sr=8-2/qid=1264705801/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1264705801&sr=8-2
http://www.amazon.com/gp/product/images/1555705359/sr=8-1/qid=1264705801/ref=dp_image_0?ie=UTF8&n=283155&s=books&qid=1264705801&sr=8-1

